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MEETING LOCATION: Kearney Commercial Bank, 950 W 92 Hwy, Kearney MO 64060 
MEETING DATE: January 26th, 2019 (rescheduled from January 19th due to weather) 
MEMBERS PRESENT: 18  MEMBERS REPRESENTED VIA PROXY: 2 
 
Meeting #1 
The meeting was called to order at 10:05 am. There being insufficient attendance to hold a meeting, a motion 
was made and accepted to close the meeting and open a second. First meeting was adjourned at 10:06am. 
 
Meeting #2 
There being sufficient attendance for a quorum (both for general business and a vote on dues increase), the 
second meeting was opened at 10:07am. (51 homes are in good standing – 30% is a quorum at second 
meeting, so 16 homes must be represented either in person or by proxy to hold a vote on dues 
increase, and 50% or more ‘yes’ votes passes the measure) 
 
President’s Annual Report – Jami 
 
Announcement of Holiday Lighting Contest Winners  

1st = Loves / 2nd = Haynes / 3rd = Witt 
 

Nomination of 2019 Board Members and Voting  
The terms of all current officers and board members are up, and none are accepting nominations to continue 
on the board. A minimum of (4) four new people are needed to fill the officer positions, but a full board 
consists of (7) seven members (no maximum).  
  
Two new members did accept pre-meeting nominations to be on the 2019 board: Mike McNeely and Rocky 
Weinmann, During the meeting, Mike McNeely nominated Richard Dalman and Justin Bond nominated Mike 
Sumpter - neither were present to accept nominations (POST-MEETING NOTE: Richard Dalman did 
accept).  
 
We did not receive the minimum number of nominees for the 2019 board during the meeting, but volunteers 
can be accepted to the board after the annual meeting (and throughout the year). Please note that if we don’t 
get enough volunteers to at least fill the officer positions, then the board will go inactive. That DOES NOT 
mean the HOA goes inactive. Annual dues are still due, an all CCRS are still enforceable.  
 
Treasurer’s Year End Financial Report and Proposed Budget 
Treasurer Sheila Dickey presented the 2018 year-end financial statement, which was reviewed. Russ Dickey 
made a motion to accept the statement, Jami Phipps seconded. All approved, 
 
Sheila then presented the proposed 2019 Budget which outlined two potential options for varying annual dues 
amounts ($125 / $200) based on the need to increase dues. After the dues increase was discussed and voted 
on (see New Business), the $200 budget was voted on. Russ Dickey made a motion to accept it. James Irwin 
seconded. Unanimously approved.  

NEW BUSINESS 
 
2018 Voting Results 
In July of 2018, two measures were put before TLHA members (dues increase and chicken coop CCR 
amendment). Both measures failed to pass. During the meeting, Lisa Elder expressed concern that she 
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couldn’t get the electronic voting system to work properly. Jami Phipps commented that five others 
expressed that same concern to her when the voting was happening. Sheila Dickey explained that the 
electronic voting system was a tool that the board experimented with to make the voting easier for a group of 
people who don’t attend meetings, and that there was a learning curve for all involved. She apologized for 
any confusion that members experienced, but also noted that physical ballots were made available to all 
residents upon request (so that if anyone was having trouble with the e-forms, votes could still have been 
submitted via the physical form). As far as future voting sessions, future boards can make the decision on 
whether or not to proceed with electronic voting or use a different tool. 
 
Small Lake Maintenance 
Small Lake Committee lead Mike McNeeley reported that he had a company come out to do an estimate on 
dredging the small lake, which will be approximately $50,000. It’s only a few feet deep at this point, and that 
if the neighborhood doesn’t decide to make a substantial investment, it will likely dry up completely within a 
few years. The issue of the small lake was discussed at length, with several options discussed that the 2019 
Board can investigate further - but the need was recognized that if the small lake is to survive, the 
maintenance required necessitates an increase in annual dues. 
 
Dues Increase  
Discussion was had regarding the need to increase annual dues. Thanks to the efforts of volunteers to 
handle the mowing duties of the common areas, and the cancellation of neighborhood events due to 
weather, the association has been able to come in under budget for the last two years. However, there are 
no funds available for other proposed maintenance or improvement initiatives, the lake project, or other 
community activities.  
 
It was recognized that the association has taken far too long to address the maintenance needs of the lakes. 
In 2018, treasurer Sheila Dickey established an escrow account at our bank exclusively for lake maintenance 
funds, in anticipation that the dues would be raised and a portion of those dues allocated to escrow.  
 
Member Craig Retchless made a motion to increase annual dues to $200 per member, with $100 from each 
going into escrow. Dorothy Haynes seconded this motion. It was put to a vote, and 12 ‘yes’ votes were 
received, which was sufficient to satisfy the 50% positive vote requirement of members in attendance (see 
attached reference section for specific CCR’s that address quorum and voting requirements). 
 
The new annual due amount of $200 is effective for 2019. Craig also suggested that two payment options be 
made available to TLHA members: Option 1) entire amount may be paid in January, or Option 2) $100 paid 
in January and $100 be paid in June. Russell Dickey seconded the motion, and it was unanimously 
approved.  
 
Open Floor for New Discussions / Issues  
● Justin Bond- Expressed concerns that people are exceeding the 25mph limit on a regular basis. 
● Mike Sumpter nominated as the coordinator of the big lake mowing committee. The 2019 board will 
contact him after the meeting to see if he accepts.  
● Dorothy Haynes said that she had contacted MIMO internet services regarding extended their service 
west to Twin Lakes. She said a representative was going to come out next week to do an analysis.  
● Geoff Whitt asked whose responsibility it is to care for the ditch on the corner of NE 137th, as it is 
becoming quite overgrown. That is the property of lot #84. The 2019 Board can contact the homeowner to see 
if he needs assistance in clearing that out, and a volunteer work committee can be solicited. 

With there being no further business, the meeting was adjourned at 11:23 AM.   
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FOR #REFERENCE:  

To Hold Meeting Requires quorum of 25% of all members in good standing be represented in person 
or by proxy. (By-Laws Article 3 Sec. 4 / 5)  

To Approve General Business Requires 51% approval rate of all members in good standing who 
are represented at meeting. (By-Laws Article 3 Sec. 4 / 5)  

To Increase Dues At first meeting called for this purpose, a minimum of 60% of members in good standing in person or 
by proxy is considered quorum. At second meeting, 30% of members in good standing in person or by proxy is quorum 
(CCRs Article 4 Sec. 5). If the quorum is met, a 50% approval rate of all members in good standing who are represented 
is required to increase dues. (CCRs Article 4 Sec. 3b.)  

To Amend CCR’s Requires approval of 70% of members in good standing – with written 
signature. No quorum (CCRs Article 6 Sec. 3.)  

BY-LAWS -ARTICLE 3  

Section 4. Quorum. The presence at the meeting of members entitled to cast, or of proxies entitled to cast, 51% of the 
votes of each class of membership shall constitute a quorum for any action except as otherwise provided in the Articles 
of Incorporation, the Declaration, or these By- Laws. If, however, such quorum shall not be present or represented at 
any meeting, the members entitled to vote thereat shall have power to adjourn the meeting from time to time, without 
notice other than announcement at the meeting, a second meeting can be held with a quorum of 25% of the votes of 
each class of membership.  

Section 5. Proxies. At all meetings of members, each member may vote in person or by proxy. All proxies shall be 
in writing and filed with the secretary. Each proxy shall be revocable and shall automatically cease upon conveyance 
by the member of his Lot.  

CCRs ARTICLE 4  

Section 3(b) From and after January 1 of the year immediately following the conveyance of the first Lot to an Owner, the 
maximum annual assessment may be increased above that established by the Consumer Price Index formula by a vote 
of the members, provided that any such changes shall have the assent of one-half (1/2) of the votes of each class of 
members who are voting in person or by proxy , at a meeting duly called for this purpose, written notice of which shall be 
sent to all members not less than thirty (30) days not more than sixty (60) days in advance of the meeting setting forth the 
purpose of the meeting. The limitations hereof shall not apply to any change in the maximum and basis of the 
assessments undertaken as an incident to a merger or consolidation in which the Association is authorized to participate 
under its Articles of Incorporation.  

Section 5 Notice and Quorum for Any Action Authorized Under Sections 3 and 4. Written notice of any meeting called 
for the purpose of taking any action authorized under Section 3 or 4 shall be sent to all members not less than thirty (30) 
days no more than sixty (60) days in advance of the meeting. At the first such meeting called, the presence of members 
or of proxies entitled to cast sixty percent (60%) of all the votes of each class of membership shall constitute a quorum. 
If the required quorum is not present, another meeting may be called subject to the same notice requirement, and the 
required quorum at the subsequent meeting shall be one-half (1/2) of the required quorum at the preceding meeting.  

CCRs ARTICLE 6  

Section 3. Amendment. The covenants and restrictions of this Declaration shall run with and bind the land, for a term of 
twenty (20) years from the date this Declaration is recorded, after which time she shall be automatically extended for 
successive periods of ten (10) years. This Declaration may be amended by an instrument signed by not less than seventy 
(70%) of Lot Owners. Any amendment must be recorded.  


