
Twin Lakes Homes Association -  Annual Meeting  
Saturday, January 20, 2018 – KCB Bank 

 
Board Members Present 
Jami Phipps – President  (vacant) - Vice President  Sheila Dickey - Treasurer 
Russ Dickey – Secretary  Greg Snodgrass - Two Year Member Pete Fortner - Board Member 
 
Total TLHA Home Owners Present: 18 
Bond   Dale  Dickey  Elder  Gibson  Haynes  LaFrenz 
Martinez McNeely Phipps  Smith  Snodgrass Soper  Sumpter 
Switzer  Weinmann Witt 
 
Total TLHA Home Owner Proxies Submitted: 2 
Hassler  Irwin   
 
Call To Order / Adjournment of Meeting 1 
President Jami Phipps called the meeting to order at 10:05 AM. There not being the required 50% of homeowners 
represented to hold a meeting, a motion to close the meeting was made by Russ Dickey and seconded by Greg 
Snodgrass. All approved. Meeting was adjourned at 10:06 AM.  
 
Call To Order of Meeting 2 
President Jami Phipps called the second meeting to order at 10:06 AM with the required minimum of 25% of 
homeowners represented.  
 
Re-Cap of 2017  
Jami did a recap of TLHA events from 2017 and addressed Old Business items:  
 

● The mowing committee’s and their volunteer efforts to help achieve a substantial savings for the year.  
o Specifically Greg Snodgrass for coordinating the effort to keep up with the big lake mowing and reaching 

out to others to assist with keeping the common areas in good shape. Others who assisted and need 
mentioning are: Keith Switzer, Jim Henderson, Craig Retchless, Roger Elder. 

o For handling the mowing of the small lake dam, we want to thank Allen Dale, and Darby & Holly Smith.  
● Russ and Sheila Dickey invited the homeowners onto their property for a wonderful bonfire after the very 

successful Halloween festivities. Thanks to Greg Snodgrass and Dustin Scott for driving the trailers and providing 
a memorable event for the families.  Greg also put in a lot of work with the hay bales and other party supplies. 

● The Architecture Committee – Dick Hassler, Greg Snodgrass, and Jim Irwin, for taking their time to review plans 
and blueprints, and ensure they meet our TLHA codes.  

● All the homeowners on Scottie Circle for allowing the dumpsters to reside in their cul-de-sac for a couple of 
weeks out of the year. 

● Additional rock was added to the Big Lake Spillway to prevent erosion. 
● You might have noticed that Lot 53 has finally been acquired and in the process of complete refurbishment. 
● Every homeowner who donated their time and talent to our various projects. 

 
Christmas Lighting Contest Winners Announced 
The annual holiday lighting contest was held Dec.16-18. Thanks to everyone who participated - lots of beautiful lights 
were displayed. Visa gift cards were awarded to the top three: 1st Place: Mike & Allyson Love ($100), 2nd place: Kurt & 
Lesa Witt ($50), 3rd place: Dorothy Haynes ($25). 
 
 
 
Nomination of 2018 Board Members and Voting 
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Volunteers were requested to join the board for 2018. Three members are resigning (Kris Lane, Pete Fortner, and Russell 
Dickey) and must be replaced. Jami Phipps and Sheila Dickey volunteered to stay on. Carol Soper and Nick Martinez both 
volunteered to join. Individuals can volunteer to join the board at any time, so anyone who may be interested is invited 
to attend the first meeting in 2018. The larger the board the more can be accomplished and the easier it is for everyone. 
Plus it’s a great way to get to know your neighbors while working to improve your neighborhood.  
 
Secretary’s Report 

● Russell Dickey made a motion to waive the reading of the previous meeting’s minutes. Greg Snodgrass 
seconded. All approved.  

● A reminder was given that the board sends out email updates every 6-8 weeks. If you are not receiving these, 
then the board A) does not have a current email address for you, or B) the email is going into your junk or spam 
folder. To ensure you are getting these, please email your current address to twinlakesha@gmail.com, and be 
sure to add that twinlakesha address to your contacts list.  

● A reminder that the TLHA has a private Facebook group, where current homeowners can initiate discussions, ask 
questions, post notices or things for sale, etc. Almost 50% of the TLHA membership has joined, and it has proven 
beneficial. Simply go to  https://www.facebook.com/groups/146704445859701 and request access.  

 
Treasurer's Report & Annual Budgets 
Sheila Dickey submitted the financials report showing a year-end balance of $9,831.72. Outstanding expenditures and 
deposits were reviewed.  Russ Dickey made motion to approve the year-end Treasurer’s Report. Jami Phipps seconded. 
All Approved. 
 
Sheila presented a proposed 2018 Budget based on the current annual dues structure of $100 per home, which was 
reviewed and discussed. Russ Dickey made a motion to accept the proposed 2018 budget, which Pete Fortner seconded 
and was approved. The 2018 budget will be posted on the TLHA website (under Business > Treasurer’s Reports) for 
future review.  
 
 
OLD BUSINESS 
 

Status of Lot 53 Lien  
The question was raised with regards to the status of the lien that had been filed in 2015 against lot 53. During 2017, 
the board had multiple communications with our legal counsel over this issue, both via phone and email. The bottom 
line is that the foreclosure extinguished the lien. However, while neither the bank nor new homeowners are 
responsible for the lien, it does follow the previous property owner for a time period of up to 10 years. If the TLHA 
would like to continue to pursue the issue, we could possibly collect via garnishments or levy. However, the legal fees 
to do so could easily exceed the amount we are trying to collect, so the 2017 board made the decision to not throw 
good money after bad and are considering this issue closed.  

 
Dues Increase for 2018  
The discussion of a dues increase has taken place at the past two annual meetings (2016, 2017). While operating as 
frugally as possible, the board has remained very close to budget for the past two years.  However, our costs continue 
to increase every year for insurance, shelter house utilities, etc., and there is no room for unplanned expenditures or 
other neighborhood maintenance or improvement initiatives that people have been asking about. 

 
At the 2017 meeting, a motion was made and approved to raise the annual dues to $150, but due to a subsequent 
dispute from a homeowner regarding the number of voting households at the meeting, the measure was not enacted 
and slated to be discussed and voted on again at the 2018 meeting.  
 
Unfortunately, the required number of households (51% of members in good standing) were not represented at the 
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2018 Annual Meeting, so once again the measure could not be voted on. But it was discussed further.  Per the CCR’s, 
the Board does have the right to increase the dues based on the Consumer Price Index every year without a vote, but 
has never enacted that and always chosen to put the decision to a vote of the homeowners. This year is no exception.  
 
In 2017 the issue of extensive lake maintenance arose - with the possibility that some of it may be in the tens-of-
thousands of dollars (more to follow). Unfortunately, an escrow fund for lake maintenance has never been 
established and now it’s become obvious that we need one asap. The board put forth the motion that at mid-year 
2018, we enact another vote to raise the dues to $175, with $50 from each home being directed to an escrow fund 
solely for the purpose of lake maintenance. Homeowner Mike McNeely made the motion to increase the amount to 
$200, with $75 from each home going into escrow. Russell Dickey seconded the amount of the increase and all 
approved.  
 
The process of how to do a mid-year increase was then discussed and outlined. The board will go ahead and collect 
$100 from all members for the existing dues structure, then have a mid-year vote in June to increase the amount to 
$200. If the increase is approved, the additional $100 would be collected in July. TLHA Members will be able to vote 
by using either an electronic Docusign procedure, or by returning a notarized physical ballot.  Sheila Dickey made a 
motion to accept the measure. Darby Smith seconded. The measure was unanimously approved.  
 
Lake Boundaries 
Discussion was had regarding the dispute levied by homeowner Wayne Corbett regarding the “15’ of common 
easement around the lakes based on current water level” statement that was made in the April 2017 minutes. The 
Clay County property plat surveys were located and available at the meeting for in-person review. The homeowner 
easement around the lake is clearly outlined, and when doing scale measurements using the provided key, range 
anywhere from at least 15' to almost 50’. The problem with this is that the measurements were based on the level of 
the lake on that date in 1987. Without now having to spend hundreds (possibly thousands of dollars) on a survey 
around each lake, it's very difficult to have EXACT knowledge of where those boundaries are.  
 
A measure was been put forth by a homeowner that the Association pay to have the survey done and pins located & 
marked. This measure was voted down by the members in attendance. If the homeowners who live on the lakes 
would like to have the pins located and the easements marked, they are welcome to pay for that survey themselves.  
 
It was agreed by the members in attendance that when fishing at the lakes, everyone would respect the 15’ 
boundaries regardless of what they may actually be, and treat the easements as if you were a guest on someone 
else’s property. The homeowners who live on the lakes and who were in attendance at the meeting agreed that this 
was completely reasonable.  

 
Chicken Coops  
Homeowner Nick Martinez asked that the measure for allowing chicken coops to be built in the neighborhood be 
reconsidered. The initiative had been discussed in 2017 but denied by the board. Currently the CCRs specify 
absolutely no poultry except for temporary youth ag projects. Several other homeowners at the meeting were in 
favor of amending the CCRs to allow chickens. 
 
The legal feels to amend the CCRs can range from $500-$1000, so before this measure is undertaken, the board has 
requested that a committee be formed to A) set the specific guidelines for chicken coops, and B) poll every household 
in the neighborhood to see how they would vote (which could be done at the same time as the dues increase). Nick 
Martinez volunteered to head up this committee. 
 
For reference purposes only, the basic chicken coop guidelines that had previously been outlined were: 

1. No roosters - only hens allowed. Maximum of 10 hens per household. 
2. Detailed plans of the coop must be submitted and approved by the architectural committee - the 
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structures must be professional in appearance 

3. Coops must be behind the home and kept maintained and clean at all times 
   

2018 Committees - We need volunteers for new board members and committee members.   
o Architectural Committee - reviews plans for projects and renovations submitted by homeowners to 

ensure they meet CCRs 
o Mowing Committee - volunteers who keep the common area at the lakes mowed. 
o Garage Sale Committee - helps to spread the word and advertise the annual garage sale 
o 4th of July Committee - party coordinators & helpers 
o Halloween Party Committee - party coordinators & helpers 

 
NEW BUSINESS 
 
Lake Maintenance - the small lake in particular has continued to have issues in recent years with excessive moss and 
vegetation growth. Chemical herbicides and lake dyes have not proven to be effective. Meetings with several engineers 
and conservation representatives has indicated that the lakes need to be regularly dredged, due to silt build-up from 
drainage which results in them becoming more and more shallow every year. This allows sunlight to reach the bottom 
and vegetation to grow, which not only makes fishing difficult, but will ultimately kill the fish. 
 
Initial meetings with two dredging companies resulted in ballpark estimates ranging from $25,000-$75,000 - none of 
which the current homes association budget allows for. It was decided that a committee be formed to fully investigate 
and vet this project, determine exactly what needs to be done, and get multiple detailed bids which will outline the costs 
involved.   
 
Homeowner Mike McNeely agreed to head up the committee, with Darby Smith agreeing to assist him. They will provide 
updates as they have them.  
 
While some homeowners expressed that they don’t really care about the lakes, the majority agreed that they like having 
them and that the lakes benefit all of our property values - and don’t want to see them die. Regardless of what the bids 
end up being, this discussion underscores the need for increased dues and an escrow account in 2018.   
 
One homeowner suggested that in order to raise money for the project now, we come up with an amount that would 
allow members to “buy out” of the association and no longer be a part of it. The idea was discussed and decided that 
this was not in the best interest of the association and only lead to bigger issues in the future.  
 
Lake Passes - because of concerns with unauthorized people using the lakes, Russell Dickey made a motion for the board 
to create new lake passes in 2018 for all homeowners, that are a different color and more difficult to replicate. Darby 
Smith seconded this and all approved. These will be issued to all homes in the spring.  
 
First Board Meeting of 2018 - will be scheduled by the board after the meeting. The date will be communicated to new 
and outgoing board members as well as posted on the TLHA website.  
 
There being no further business Russell Dickey made a motion to adjourn the meeting at 11:45 AM.  Jami Phipps 
seconded the motion. All approved. 
 
Respectfully submitted  
Russ Dickey, Secretary  
January 27, 2018 


